Why Project Management?

Aligns continuous improvement initiatives with

strategic objectives and key performance metrics

Simplifies the set-up and management of your

most complex projects and captures their full value

Captures employee commitments and roles, by

project, to support effective resource planning

Provides access to comprehensive reports so you
can quickly spot gaps, take action and complete

important projects

Improves collaboration and best practice sharing,

within your location or across multiple sites
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Link Your Continuous Improvement Process
to Strategic Obijectives and Deliver Improved
Business Results.

The Dploy Solutions project management web-based capabilities
facilitates the process of managing your continuous improvement
activities. Get better connectivity between your strategic
objectives and KPIs by using this high-level project management
tool to understand who's responsible, critical actions, and progress
towards important initiatives. Improve visibility and process rigor
in support of your continuous improvement efforts.

The project management capabilities of Dploy Solutions

integrate seamlessly with the strategy deployment and KPI
management tools within the Dploy Solutions suite.

Nearly 50% of executives say their continuous

improvement initiatives fail to meet objective.*




Manage Your Continuous Improvement Results to Drive Strategic Business Objectives

Project Management Gives You the Tools to Connect Execution with Strategy
Manual spreadsheets make it challenging to get an accurate picture of multiple projects’ status and their impact on your organization’s

strategic goals. The project management capabilities provides you with web-based tools that help you effectively manage projects, achieve

alignment and deliver on your strategic and operational objectives.

CREATE, MANAGE AND ALIGN PROJECTS
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Manage Your Continuous Improvement Results to Drive Strategic Business Objectives

Does your organization have a reliable way to demonstrate results from continuous improvement efforts? Dploy Solutions reporting portal
provides real-time analytics and increased visibility to all your projects to help you make informed decisions faster — and with greater
confidence. You'll be able to quickly see where corrective actions are needed, and you'll also have easy access to resource reports for measuring

employee engagement and commitments.

REPORTING THAT DELIVERS GAME-CHANGING INSIGHT

Results By Strategic Initiative
Date Type: Fescal Year
Fiscal Yoar: 2004 . . . . . . N
e RS TR *  Gain 1n51ght Into your organizations progress
No
against key strategic initiatives.
BB *  Geta clear picture of financial results generated
It gan Top Line Topline  DBotiom Line  Bofiom Lise TWe TWC . . .

e il el Rt e s fcins from continuous Improvement activities.
iyl PN e waw oo ) e Identify team member allocation and who is
SA500 ha SAIEDS

SUBTOTAL: 15,000 40,000 o o o o M
B T e 2 capable of leading future efforts.
tmpezve Doerw g ..
ey e I o 5 s am 5 o * Eliminates the need for ad hoc requests and
e o R G i TR ; i tracking down results — freeing up resources
s o

e L . , , - and increasing productivity.

R X i , , , e Rely on one source of data, with standardized

Tercomert " . o h

swroma: o o ww  wmow p p terminology, to enhance communication and
5 s
i o, . . . decision-making,.
300 b fUTS
Recuce Imeeetory g
:;::;u ;‘W'lf:__" Low Argeies ] 0 500 4000 49000 13000
e e, Fuint Line Coer e
:t;::;v‘—un p——— Proe I - o - I 2 00 .00 00200 00000
el nep rerinecen RS IS
04300 1 TS Dagelrel | piscal Year: 2018
Finamcial Impact: [
SUBTOTAL | | peations: Cinceeat; Dayton; Phoeno
GRAND TOTAL: Org Structures: (it}
I
Res ”‘S b Crgantration Strategic Inftiative Froject Mame Frofect Location Target Actast e
v . y e . v Financial Impact: Botiom Lise
Strategic Initiative P ——— cam am
:;::;qu Icome oy W tn Buint Maing Gty Proeas Lo St
::e‘:&irn‘!n" By 25% fraen SMDO0 b0 :n il Line Coier Cranpe Ling [ oo e
::‘S‘fr! Ittty By 25% fraem SMI20 10 :I‘! Liret Coier Crange Line. Cincineet a0 arp0a
SUBTOTAL: 297.000 194,000 B
v Financial lmpact: Top Line
BTSN coeinet o 7 0
SUBTOTAL: o L]
v Financial Impact: Trade Working Capital
Set Up Reducton Une 1 Onginrgt 110000 150,000
::j“;“:'-"“"‘ Y N e AN con e A8 Lasd Temg Concinat 33000 388000
Resiuce Invesioey By 25% fom SMIO M0 Paint Line Coier Ovur] T =
7S 1 Employee Participation By Project Type
Resice Imventony by 25% e SM20 10 P Lre Coee Crard  Dale Type: Fiscal Year
TS i Fiscal Year: w1
SUBTOTAL: Project Types: Production Preparatice (27); Qualty
ARAMD YOTAL: Locations: (i)
Fromat Tyee « @3
. . |
Results by Financial Impact pevcm — — — e
v Project Type: Production Freparation (2F)
Progucton Prazanstion (29] Jerw, Thomas i i °
Production Peepantion (2F] Osmeng, Aren 1 o o
Procuction Preparation (2F) Thomas, Cory 1 -]
w  Project Type: Quality
Quanty Banter, Jeft 1 o
Quanty Coneas, Tracy 1 1 o
Quatty Gregory, Anged 1 L] (]
Cuaity Jeres, Thomas i i o
Quaty Joyee, Tamemy 1 0 o
Quaity eter, Lamy 1 ] o
CQuatty Osmaord, Aron 1 ] o
Quetty Boberts, heise 1 ) L]
Quaty RO aroft, e i L] i
Quanity S, L 1 o o
Quanty Thomas, Cory 1 0 0

Employee Participation by Project Type



Project Management Highlights

>Closes gap between projects and strategy

> Brings real-time visibility to key initiatives and
business goals

> Focuses employees on high-value activities

> Eases management of complex projects

> Increases confidence in decision-making

Learn More

Discover how Dploy Solutions can help you:
* Implement and Execute Strategy
* Manage Critical Projects
* Track and Monitor KPIs

Visit www.dploysolutions.com

24/7, Fingertip Access to Your Entire Organization

Dploy Project Management is a fully hosted, web-based, real-time
solution. It puts everyone on the same platform, across multiple sites,
across companies, across the globe. Updates are instant and control is

immediate, 24 hours a day, 365 days a year.

State of the Art Security

We believe that security is more than passwords and firewalls. We take
a comprehensive approach to the many components that secure your
assets — your data, the application and the hardware housing. Our
hosting solution offers better security that you can achieve internally,
including complete network security with full firewall protection.
Equally important, we are positioned to support clients with immediate

scalability and guaranteed uptime.

Our focus

Improving business performance, and helping you translate it into

sustainable sales and earnings growth.

Dploy Solutions is a suite of technology solutions offered by Kanrix Systems who brings 25+ years of experience with Operational Excellence
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and a proven track record building management systems that drive sustainable business performance. We offer implementation and consulting services
to ensure a wide range of integration support, including management system design and implementation, data integration, setup and tracking hierarchy.

Our goal is to provide the best customer experience possible. Learn more about Kanrix Systems at kanrix.com.


http://www.dploysolutions.com/request-live-demo/
http://www.dploysolutions.com
https://www.linkedin.com/company/10836876?trk=tyah&trkInfo=clickedVertical%3Ashowcase%2CclickedEntityId%3A10836876%2Cidx%3A2-1-5%2CtarId%3A1467984140898%2Ctas%3ADploy
http://www.dploysolutions.com/blog
https://twitter.com/DploySolutions
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